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Abstract

This comprehensive trip planning report provides complete logistics, scheduling, budgeting,
and preparation guidance for hiking all 11 of New Zealand’s Great Walks in a single continuous
65-day journey from Houston, Texas. The Department of Conservation-managed Great Walks
network spans New Zealand’s most spectacular landscapes, from coastal beaches to alpine passes,
volcanic plateaus to pristine rivers. This report details an optimal November 2026-January 2027
itinerary covering eight South Island walks (Abel Tasman, Heaphy, Paparoa, Routeburn, Mil-
ford, Kepler, Hump Ridge, Rakiura) and three North Island walks (Tongariro, Whanganui,
Lake Waikaremoana), totaling approximately 540 kilometers of hiking across 39 walking days.
The plan emphasizes cost-effective transport strategies using shuttles and public buses rather
than rental cars, comprehensive accommodation booking through DOC’s competitive reserva-
tion system, mid-range budget estimates of $11,000-14,500 USD, 12-week progressive fitness
training requirements, and complete gear recommendations for New Zealand’s variable mar-
itime climate. Key findings include critical booking timelines (May 2025 for November 2026
departures), weather variability driven by climate change necessitating buffer days, optimal
geographical routing to minimize backtracking and maximize fitness progression, and detailed
contingency planning for weather closures and itinerary flexibility. This report integrates peer-
reviewed research on climate impacts, conservation management, and tourism ecology with
practical operational guidance from DOC resources, providing hikers with an evidence-based,
actionable plan for completing one of the world’s premier multi-day hiking challenges.
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1 Executive Summary

This comprehensive trip planning report details a complete journey to hike all 11 of New Zealand’s
Great Walks in a single continuous trip from Houston, Texas. The plan encompasses 65 days of
total travel time (including 39 days of actual hiking), strategic use of public transport and shuttles
to minimize costs, detailed accommodation bookings through the Department of Conservation
(DOC) system, comprehensive budget estimates, physical training requirements, and complete
gear recommendations.

New Zealand’s Great Walks represent the country’s premier multi-day hiking tracks, spanning
diverse ecosystems from coastal beaches to alpine ridges, volcanic landscapes to pristine rivers.
Completing all 11 walks in one journey offers an unparalleled immersion into New Zealand’s natural
beauty while presenting significant logistical, physical, and financial planning challenges.

Total Trip Duration: 65 days (approximately 9 weeks)

Optimal Travel Period: Depart Houston November 1-5, 2026; return January 4-8, 2027

Estimated Budget: $11,000-$14,500 USD (mid-range, no rental car)

Physical Requirement: Moderate to high fitness; 12-week training program recommended

1.1 Trip Overview

New Zealand’s 11 Great Walks consist of eight tracks on the South Island (including Stewart Island’s
Rakiura Track) and three on the North Island. These Department of Conservation-managed trails
range from 32 kilometers to 145 kilometers in length and require 2 to 6 days each to complete [?].
The newest addition, the Hump Ridge Track, was officially designated as the 11th Great Walk in
October 2024 following significant infrastructure upgrades [?].

The walks traverse extraordinarily diverse terrain: golden sand beaches along the Abel Tasman
Coast, dense ancient forests on the Heaphy Track, dramatic fiords in Milford Sound, active volcanic
landscapes in Tongariro, and the sacred Whanganui River. Each walk offers unique ecological
features, from coastal ecosystems to subalpine environments, providing hikers with comprehensive
exposure to New Zealand’s varied geography [?].

This trip plan prioritizes cost-effectiveness through strategic use of shuttle services, InterCity
buses, and domestic flights rather than rental cars. The routing follows an efficient geographi-
cal progression through the South Island’s walks before moving to the North Island, minimizing
backtracking and maximizing time on trail.

1.2 Key Recommendations
[leftmargin=%*|

1. Book Accommodations Early: The DOC booking system opens in May-June 2025 for
the 2025/26 season. Huts for popular walks like Milford and Routeburn sell out within hours.
Create your DOC account well in advance and be prepared to use the randomized queue
system on booking day [?].

2. Travel During Peak Season: Despite higher costs and crowds, the November-February
period offers the most reliable weather, longest daylight hours, and guaranteed hut operations.
Climate change has increased weather variability, making shoulder seasons riskier for tight
itineraries [?].
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3. Follow the South-to-North Route: Begin with Abel Tasman in early November and
progress through South Island walks before crossing to the North Island. This geographi-
cal progression minimizes transport costs and allows strategic rest days in Queenstown and
Wellington.

4. Complete a 12-Week Training Program: Multi-day consecutive hiking with a loaded
pack (15-25 1bs) requires specific conditioning. Begin training by early August 2026, focusing
on progressive endurance building, strength training, and back-to-back weekend hikes to
simulate trail fatigue.

5. Minimize Rental Car Use: New Zealand has excellent shuttle services to all Great Walks
trailheads. Using dedicated hiking shuttles, InterCity buses, and domestic flights saves $1,500-
2,500 compared to 65 days of rental car costs, insurance, and fuel.

6. Build Weather Buffer Days: Include 8-10 rest and buffer days in your itinerary for weather
delays, track closures, or personal recovery. Recent studies show increased storm frequency
causing temporary walk closures [?].

7. Invest in Quality Waterproof Gear: New Zealand’s climate is notoriously wet and vari-
able. Waterproof boots, rain jacket, and pack rain cover are non-negotiable. Expect rain on
at least 30-40% of hiking days regardless of season.

1.3 Critical Timeline

May 13-28, 2025: DOC Great Walks booking window opens. Book all huts and campsites for
November 2026-January 2027 stays. Log in 15 minutes before 9:30 AM NZT on your assigned
booking day to enter the randomized queue system [?].

June-July 2025: Book international flights (Houston to Auckland) for November 1-5, 2026
departure and January 4-8, 2027 return. Early booking typically saves $500-1,000 on airfare.

August 1, 2026: Begin 12-week training program (ends late October, just before departure).

September-October 2026: Book all shuttle services, domestic flights, and inter-island ferries.
Pre-book reduces costs and guarantees availability during peak season.

October 2026: Final gear check, break in new boots, purchase any remaining equipment.
Finalize packing lists and emergency contacts.

November 1-5, 2026: Depart Houston, arrive Auckland, connect to Nelson, begin Abel
Tasman Track.

January 4-8, 2027: Complete Lake Waikaremoana, return to Auckland, fly home to Houston.

2 The 11 Great Walks: Overview and Characteristics

New Zealand’s Great Walks network represents the country’s finest multi-day tramping (hiking)
experiences, carefully selected and managed by the Department of Conservation (DOC) to show-
case exceptional natural beauty, ecological diversity, and cultural significance. Established over
several decades, the Great Walks system evolved from nine original tracks to eleven with the recent
additions of the Paparoa Track & Pike29 Memorial Track in 2019 and the Hump Ridge Track in
October 2024 [?, ?].

These premier trails span New Zealand’s two main islands and Stewart Island, covering envi-
ronments from sea level to alpine zones, from coastal beaches to volcanic plateaus. The tracks
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range in length from 32 kilometers (Routeburn and Rakiura) to 145 kilometers (Whanganui Jour-
ney by river), with durations from 2-3 days to 5-6 days. Difficulty levels vary from intermediate
(suitable for moderately fit hikers) to advanced/expert (requiring significant fitness and alpine
experience) [?].

All Great Walks feature designated huts with bunks, mattresses, heating, and water supply,
distinguishing them from standard backcountry huts. During peak season (October-April), book-
ing is mandatory and capacity strictly limited to manage environmental impact. This system,
while occasionally controversial due to access restrictions, has proven effective at balancing tourism
demand with conservation priorities [?].
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Figure 1: Graphical abstract showing the locations of all 11 Great Walks across New Zealand’s
North and South Islands, with optimal routing and major transport hubs (Auckland, Christchurch,
Queenstown).

2.1 South Island Walks (8 walks)

The South Island hosts eight of the eleven Great Walks, concentrated in the northwestern and
southwestern regions with their dramatic mountains, fiords, and coastal features.

2.1.1 Abel Tasman Coast Track

Distance: 60 km — Duration: 3-5 days — Difficulty: Intermediate

The Abel Tasman Coast Track follows the pristine coastline of Abel Tasman National Park,
New Zealand’s smallest national park, along the northern tip of the South Island. This track
is unique among Great Walks for its golden sand beaches, turquoise waters, and relatively mild
terrain. Hikers traverse coastal forest, cross tidal estuaries (timing is essential), and can combine
walking with kayaking sections.

The track passes numerous beaches ideal for swimming, including Anchorage, Torrent Bay, and
Bark Bay. Accommodations include both DOC huts and designated campsites. Water taxis offer
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flexibility to shorten or lengthen the walk. The moderate difficulty and stunning coastal scenery
make Abel Tasman one of New Zealand’s most popular walks, requiring early booking [?].

2.1.2 Heaphy Track

Distance: 82 km — Duration: 4-6 days — Difficulty: Advanced

The Heaphy Track, New Zealand’s longest Great Walk, traverses the northwest corner of the
South Island through Kahurangi National Park. Beginning in dense beech forest near Collingwood,
the track climbs to alpine zones with expansive tussock downs and 360-degree mountain views
before descending through subtropical nikau palm forests to the wild West Coast beaches.

This walk showcases extraordinary biodiversity transitions across elevation and climate zones.
The track is well-maintained but long daily distances (15-20 km) require strong fitness. The Hea-
phy River mouth and coastal section feature unique geology and wildlife, including rare native
birds. Recent research has documented predator impacts on the track’s kea population, leading to
enhanced conservation efforts [?].

2.1.3 Paparoa Track & Pike29 Memorial Track

Distance: 55 km — Duration: 3-4 days — Difficulty: Advanced

New Zealand’s second-newest Great Walk (opened 2019) memorializes the 29 miners who died
in the Pike River Mine disaster of 2010. The track follows the Paparoa Range on the West Coast,
featuring dramatic limestone karst formations, the famous Pororari River canyon, subtropical rain-
forest, and panoramic views from elevated boardwalks.

The Paparoa Track includes both walking and mountain biking options (separate booking cat-
egories), with modern hut facilities built specifically for the track. Hikers experience the transition
from coast to alpine environments in just 2-3 days. The track’s relatively recent construction means
excellent infrastructure and clearly marked routes, though exposure on high sections requires cau-
tion in poor weather.

2.1.4 Routeburn Track

Distance: 32 kmm — Duration: 2-4 days — Difficulty: Intermediate

Often ranked among the world’s finest short multi-day hikes, the Routeburn Track connects
Mount Aspiring and Fiordland National Parks, linking two of New Zealand’s most spectacular
wilderness areas. The track crosses the Main Divide via Harris Saddle (1,255 m), offering breath-
taking alpine views of the Darran and Humboldt Mountains.

Despite its short distance, the Routeburn delivers exceptional scenery: waterfalls, alpine lakes,
ancient forests, and potential wildlife sightings including kea (alpine parrots). The track can be
walked in either direction; most hikers complete it in 3 days. Weather can change rapidly at
elevation, and the alpine sections may be impassable in winter. High demand necessitates booking
6-9 months in advance [?].

2.1.5 Milford Track

Distance: 53.5 km — Duration: 4 days — Difficulty: Intermediate/Advanced

Dubbed ”the finest walk in the world” since the early 1900s, the Milford Track traverses the heart
of Fiordland National Park, a UNESCO World Heritage Area. The track follows the Clinton River
valley, crosses Mackinnon Pass (1,154 m)—the highest point on any Great Walk—and descends
past the dramatic Sutherland Falls (580 m, New Zealand’s tallest waterfall) to Milford Sound.
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The Milford Track operates on a strict one-way, four-day schedule with required hut bookings.
Hikers must complete the walk in the designated time frame with no flexibility to skip huts or
extend stays. This system, while rigid, manages the track’s enormous popularity (capped at 40
independent hikers per day plus guided walk groups). Fiordland’s extreme rainfall (averaging 6-7
meters annually) means hikers should expect at least one day of heavy rain. Recent infrastruc-
ture improvements have addressed landslide risks, with Mintaro Hut relocated due to geological
hazards [?].

2.1.6 Kepler Track

Distance: 60 kmm — Duration: 3-5 days — Difficulty: Advanced

The Kepler Track, accessible directly from Te Anau township, forms a loop through diverse
Fiordland environments including lakeshores, beech forests, alpine ridges, and river valleys. Day
two features an exposed alpine crossing along the Kepler Mountains ridgeline with spectacular
360-degree views of Lake Te Anau, Lake Manapouri, and surrounding peaks.

The track was specifically designed as a Great Walk in the 1980s to relieve pressure on the
Milford and Routeburn tracks, incorporating modern engineering principles for sustainability. The
exposed ridge section can be dangerous in poor weather, with strong winds and limited shelter.
Most hikers complete the circuit in 3-4 days; the loop configuration allows road access at multiple
points for flexibility.

2.1.7 Hump Ridge Track

Distance: 61-62 km — Duration: 3 days — Difficulty: Advanced/Expert

New Zealand’s newest Great Walk (designated October 2024), the Hump Ridge Track circles
the southern Fiordland coastline near Tuatapere. The track features coastal vistas, subalpine tors
(granite outcrops), historic logging relics including restored viaducts, and native beech forest. The
route’s remote southern location and strenuous daily sections (7-9 hours) contribute to its expert
rating.

Following NZD $5 million in infrastructure upgrades to huts and track surfaces, Hump Ridge
was elevated to Great Walk status, becoming the first new addition since 2019. The track’s designa-
tion sparked controversy over economic versus ecological priorities, with proponents citing tourism
benefits for the former forestry town of Tuatapere and critics raising habitat concerns [?]. The
walk showcases southern Fiordland’s unique coastal-alpine environment distinct from the region’s
famous fiord landscapes.

2.1.8 Rakiura Track

Distance: 32 km — Duration: 3 days — Difficulty: Intermediate

Located on Stewart Island/Rakiura, New Zealand’s third-largest island south of the South
Island, the Rakiura Track is the country’s southernmost Great Walk. The circuit traverses coastal
forest, beaches, and ridgetops with views across Paterson Inlet and Foveaux Strait. Stewart Island’s
isolation and limited human impact make it exceptional for native wildlife, particularly forest birds.

Accessing Stewart Island requires a ferry from Bluff (one hour) or flights from Invercargill,
adding logistical complexity and cost. The track’s relatively flat terrain and short daily distances
suit those seeking a more relaxed Great Walk experience. The island’s maritime climate brings
frequent rain and wind; weather delays to ferry services are common. Despite its remoteness,
Rakiura offers unique biodiversity encounters rarely possible on mainland New Zealand.
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2.2 North Island Walks (3 walks)

Three Great Walks are located on New Zealand’s North Island, showcasing volcanic, river, and
forested environments distinct from the South Island’s alpine character.

2.2.1 Tongariro Northern Circuit

Distance: 43 km — Duration: 3-4 days — Difficulty: Advanced

The Tongariro Northern Circuit loops around Mount Ngauruhoe (2,287 m) and passes through
the volcanic landscape of Tongariro National Park, New Zealand’s oldest national park and a
UNESCO World Heritage site for both natural and cultural significance. The walk traverses active
volcanic terrain including lava flows, volcanic craters, alpine meadows, and emerald-colored crater
lakes.

The circuit encompasses the famous Tongariro Alpine Crossing (often completed as a day hike),
considered New Zealand’s best one-day walk. Multi-day trampers continue beyond the Crossing to
complete the full circuit, experiencing less-crowded sections around the northern slopes. The track
crosses exposed volcanic terrain vulnerable to extreme weather; recent research has documented
elevated geohazard risks including ash fall and volcanic gas, necessitating careful monitoring and
occasional closures [?].

The park holds deep cultural significance for Maori iwi (tribes), particularly Ngati Tuwharetoa,
who regard the mountains as sacred ancestors. Hikers should respect cultural protocols, including
avoiding summit climbing on sacred peaks.

2.2.2 Whanganui Journey

Distance: 145 km (river) — Duration: 5 days — Difficulty: Intermediate

Unique among Great Walks as a river journey rather than a walking track, the Whanganui
Journey follows the Whanganui River through Whanganui National Park. Participants travel
by canoe or kayak downstream through gorges, forests, and past Maori settlements, camping at
designated sites along the riverbanks.

The Whanganui River is New Zealand’s longest navigable river and holds immense cultural
significance, recently granted legal personhood status recognizing its importance to local Maori.
The journey passes through remote wilderness with limited road access, fostering a genuine sense
of isolation. Paddling skills are required, though the downstream direction and generally calm
waters (except after heavy rain) make it accessible to intermediate paddlers. Recent research on
co-management approaches highlights successful integration of Maori knowledge with conservation
science along the river [?].

2.2.3 Lake Waikaremoana Track

Distance: 46 km — Duration: 3-5 days — Difficulty: Intermediate/Advanced

The Lake Waikaremoana Track circles approximately two-thirds of Lake Waikaremoana (Sea of
Rippling Waters) in Te Urewera, the ancestral homeland of Tuhoe iwi. The track traverses dense
temperate rainforest, passes waterfalls, and follows ridgelines offering lake views from elevated
viewpoints.

This walk is less traveled than other Great Walks, partly due to its location in the eastern North
Island away from major tourist routes. The resulting solitude appeals to hikers seeking a quieter
Great Walk experience. The area’s complex history includes ongoing negotiations between Tihoe
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and the New Zealand government regarding land management and conservation partnership. The
track’s remote location and infrequent shuttle services require careful logistical planning.
2.3 Difficulty and Duration Summary

Table 1 provides a comparative overview of all 11 Great Walks, including distance, typical duration,
difficulty rating, and key highlights.

Great Walk Distance Days Difficulty Key Highlights

Abel Tasman Coast 60 km 3-5 Intermediate Golden beaches, coastal
forest, kayaking

Heaphy Track 82 km 4-6 Advanced Alpine downs,  nikau
palms, West Coast

Paparoa Track 55 km 3-4 Advanced Limestone karst, subtrop-
ical forest

Routeburn Track 32 km 2-4 Intermediate Alpine passes, two na-
tional parks

Milford Track 53.5 km 4 Int/Adv Fiordland, Mackinnon
Pass, waterfalls

Kepler Track 60 km 3-5 Advanced Alpine ridges, loop circuit,
Lake Te Anau

Hump Ridge Track 61 km 3 Adv/Expert Coastal-alpine,  historic
viaducts

Rakiura Track 32 km 3 Intermediate Stewart Island, native
birds, isolation

Tongariro Circuit 43 km 3-4 Advanced Volcanic landscape, crater
lakes, cultural

Whanganui Journey 145 km 5 Intermediate River paddle, gorges,
Maori heritage

Lake Waikaremoana 46 km 3-5 Int/Adv Rainforest, lake views,

Tuhoe lands

Table 1: Comprehensive comparison of New Zealand’s 11 Great Walks by distance, duration,
difficulty, and distinguishing features.

3 Route Planning & Logistics

3.1 Optimal Geographical Order

The recommended route sequence balances geographical efficiency, weather optimization, and phys-
ical progression. Starting in the South Island and progressing north-to-south before crossing to the
North Island minimizes backtracking and expensive inter-regional flights while allowing hikers to
build fitness progressively on easier walks before tackling the most challenging tracks.
Recommended Sequence:
South Island Circuit (Days 1-48):

1. Abel Tasman Coast Track (3 days) — Easy start, coastal warmup
2. Heaphy Track (5 days) — Build endurance, longer distances

3. Paparoa Track & Pike29 (3 days) — Modern facilities, moderate challenge
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4. Routeburn Track (3 days) — First alpine experience

5. Milford Track (4 days) — Iconic walk, mid-trip highlight

6. Kepler Track (3 days) — Advanced alpine, building on Routeburn

7. Hump Ridge Track (3 days) — Challenging finale before island change
8. Rakiura Track, Stewart Island (3 days) — Recovery walk, wildlife focus
North Island Circuit (Days 49-65):

[resume]
1. Tongariro Northern Circuit (3 days) — Volcanic landscapes
2. Whanganui Journey (5 days) — River paddle, cultural immersion
3. Lake Waikaremoana Track (4 days) — Remote rainforest finale

This sequence offers several strategic advantages. Beginning with Abel Tasman’s moderate
coastal terrain allows hikers to adjust to New Zealand conditions and break in gear before more
demanding tracks. The progression through South Island walks builds fitness naturally, with alpine
sections (Routeburn, Milford, Kepler) clustered mid-trip when conditioning peaks. Hump Ridge’s
difficulty comes after weeks of trail fitness when hikers can handle strenuous daily sections. The
Rakiura Track provides recovery before the inter-island transition.

Crossing to the North Island after Stewart Island is logistically efficient: ferry to Bluff, bus to
Invercargill for flights north. The North Island sequence flows naturally from Tongariro (central
North Island) west to Whanganui River, then east to Lake Waikaremoana before returning to
Auckland for departure.

3.2 Seasonality and Weather Considerations

Weather profoundly impacts both walk safety and enjoyment. New Zealand’s maritime climate
brings rapid changes, high rainfall, and regional variations that require careful seasonal planning [?].

3.2.1 November: Early Summer (Days 1-25)

Early November marks the beginning of the Great Walks peak season. Weather is transitioning
from spring to summer with increasing stability but occasional cold fronts. Average temperatures
range 10-18°C in coastal areas (Abel Tasman, Heaphy) and 5-15°C at alpine elevations. Days are
lengthening (14-15 hours daylight), providing ample hiking time.

Advantages include fewer crowds than peak summer, lower hut prices on some tracks during
shoulder season, and spring wildflowers at higher elevations. Challenges include variable weather,
potential late-season snow on passes (Routeburn, Kepler), and cooler swimming conditions. This
period is ideal for fitness building on early walks before peak fitness is required.

3.2.2 December: Peak Summer (Days 25-45)

December brings New Zealand’s most reliable hiking weather, with longest days (15-16 hours) and
warmest temperatures (15-25°C coasts, 10-18°C alpine). This period is optimal for the challenging
Fiordland walks (Milford, Kepler, Routeburn) when alpine passes are most accessible and daylight
hours reduce time pressure.
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However, recent research indicates that climate change has increased the frequency of extreme
weather events even during summer. Temperature extremes are occurring 4-5 times more frequently
than expected, and intense rainfall events are increasingly common [?]. Hikers should expect at
least one day of heavy rain per multi-day walk, particularly in Fiordland where annual rainfall
exceeds 6-7 meters.

3.2.3 January: Late Summer (Days 45-65)

January continues summer conditions but with gradually increasing variability. Temperatures
remain warm (15-22°C) but storm frequency increases slightly. This timing works well for the
North Island walks, where lower elevations reduce weather sensitivity compared to South Island
alpine tracks.

The Whanganui River Journey is particularly suitable for January, as summer conditions en-
sure reasonable water levels (not too high or too low) and warmer camping temperatures. Lake
Waikaremoana’s forests provide shelter from weather extremes, making it an appropriate trip finale.

3.2.4 Regional Weather Patterns

West Coast tracks (Heaphy, Paparoa, Milford) experience significantly higher rainfall than eastern
regions. These walks should be scheduled with extra buffer days and hikers must prepare psycho-
logically for rain. Fiordland specifically averages one rain day in three during summer, though
rainy periods may last 2-3 days.

The alpine tracks (Routeburn, Kepler, Tongariro) face rapid weather deterioration above the
bushline. Conditions can shift from clear to dangerous (high winds, visibility drops, temperature
plunges) within 1-2 hours. DOC monitors alpine weather closely and may close tracks or alpine
sections when conditions warrant. Hikers must be prepared to wait out poor weather in huts or
modify itineraries.

Stewart Island experiences the most consistently wet and windy weather due to its southern
latitude and maritime exposure. Pack extra warm and waterproof layers for Rakiura despite the
relatively low elevation.

Climate change research documents increasing weather extremes across New Zealand, including
more frequent storm events, intense rainfall, and temperature variability. DOC has implemented
track closures and hut relocations in response to landslides and floods, particularly on Milford and
Heaphy tracks [?, ?]. This evolving risk profile makes weather buffer days and flexible itineraries
essential.

3.3 Inter-Walk Distances and Travel Time

Table 2 details transport connections between consecutive walks, including distances, typical shut-
tle/bus times, and recommended rest days. These estimates assume using public shuttles and buses
(no rental car).

The longest transit occurs between Paparoa (West Coast) and Routeburn (Queenstown region),
requiring a full day of travel via Greymouth and Christchurch. This transition justifies 2 rest days
in Queenstown for recovery and trip resupply. Similarly, the inter-island transition from Stewart
Island to the North Island requires 2-3 rest days given the logistical complexity of ferries, flights,
and long-distance buses.

Rest days serve multiple functions: physical recovery, laundry and gear maintenance, food
resupply, weather buffer, and tourism (experiencing New Zealand towns and attractions). Strategic
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From To Transit Time Rest Days
Auckland Airport Nelson (via flight) 3-4 hours 0-1
Nelson Abel Tasman trailhead 1.5 hours 0
Abel Tasman end Heaphy start (via Nelson) 4-5 hours 1
Heaphy end Paparoa start (via Westport) 5-6 hours 1
Paparoa end Routeburn start (via Greymouth-Christchurch-Queenstown) 10-12 hours 2
Routeburn end Milford start (via Te Anau) 2-3 hours 1
Milford end Kepler start (Te Anau) 2.5 hours 1
Kepler end Hump Ridge start (via Tuatapere) 2 hours 1
Hump Ridge end Rakiura start (via Bluff-Stewart Island) 4-5 hours 1
Rakiura end Tongariro start (via Invercargill-Wellington-Taupo) 8-10 hours 2-3
Tongariro end Whanganui start (via Taumarunui) 3-4 hours 1
Whanganui end Lake Waikaremoana start 5-6 hours 1
Lake Waikaremoana end  Auckland Airport 6-7 hours 1

Table 2: Inter-walk transit times and recommended rest days. Times include shuttle waiting,
connections, and meal breaks.

rest days in Queenstown, Wellington, and Taupo break up the trip psychologically while positioning
hikers for the next walking segment.

4 Transport Strategy: Minimizing Rental Car Use

New Zealand’s well-developed shuttle network makes completing all 11 Great Walks without a
rental car both feasible and economical. Dedicated hiking shuttles, InterCity bus services, and
domestic flights provide comprehensive connectivity to trailheads. This strategy saves $1,500-2,500
compared to 65 days of rental car costs, eliminates parking concerns at remote trailheads, and
allows hikers to walk point-to-point without backtracking to retrieve vehicles.

4.1 International Travel: Houston to New Zealand

Route Options: No direct flights connect Houston (IAH) to Auckland (AKL). Standard routing
includes:

e Houston — San Francisco/Los Angeles — Auckland (United, Air New Zealand)
e Houston — Dallas/Fort Worth — Sydney — Auckland (American Airlines, Qantas)
e Houston — Los Angeles — Auckland (United, Air New Zealand) — Most common

Cost Estimate: $2,500-3,500 USD roundtrip for economy class when booked 6-9 months in
advance. Prices increase to $3,500-5,000 for peak season (December-January) bookings made less
than 3 months ahead.

Booking Strategy: Book international flights by June-July 2025 for November 2026 travel.
Use flexible date searches (£3 days) to find lower fares. Consider positioning flights to Los Ange-
les if significantly cheaper than direct Houston connections. Tuesday and Wednesday departures
typically cost less than weekend flights.

Travel Time: 16-22 hours total including connections and layovers. Auckland is 18 hours
ahead of Houston (CST), crossing the International Date Line. Departing Houston Monday evening
arrives Auckland Wednesday morning local time.
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NEW ZEALAND GREAT WALKS TRANSPORT STRATEGY (NO RENTAL CAR)

AUCKLAND AIRPORT S A LEQEND & STRATEG_Y
(MAJOR INTERNATIONAL HUB) ikl T = Domestic Flight (Blue Dashed Line)
— Ko See. - InterCity Bus Route (Orange Solid Line)
[ Seea e S ~ ® Trailhead Shuttle/Specialized Service
1\ o ~o " (Green Solid Line & Dot)
1\ Domestic Flight ™« ~ ~. :
Y ~ STRATEGY HIGHLIGHT: NO RENTAL CAR.
1 1 . Emphasis on integrated bus & shuttle
1 [ Abel Tasman ® NELSON . network for all track connections, minimizing
H \ Water Taxi & Shuttle AIRPORT \\ individual car travel.
1 1 InterCity \
I “ Heaphy Track Shuttle @ Bus Route Y )
2 S y  (viaKaramea) West Coast (Connecting %Tonggﬂro
omestic Flight Major Cities) _rubs Tongariro Crossing Shuttle
(NZ Air Travel) “ G(rgg;":r‘égm?gﬁ;’? O e (National Park/Taupo)
1 Paparoa ©Whanganui

Whanganui River Canoe Shuttle

S Track Shuttle ®~ 1 Hubs
1 \ | > (TaumarunuiWanganui)
CHRISTCHURCH
AIRPORT WELLINGTON AIRPORT
(MAJOR HUB) (MAJOR HUB)
QUEENS
(M

\Y

\Y

TOWN AIRPORT
AJOR HUB) N

Tracknet
(Milford, Routeburn, Kepler Tracks)

€= m e

STEWART ISLAND
(via INVERCARGILL AIRPORT ® Stewart Island Shuttle
& FERRY)

NOTE: Connections show logical flow; precise timetables and multi-leg combinations vary. All elements are clearly spaced with no overlapping text.

Figure 2: Transport strategy showing shuttle and public bus connections between Great Walks,
emphasizing minimal rental car use and reliance on DOC-approved shuttles and InterCity bus

services.

4.2 Domestic Flights and Ferries

Auckland to Nelson (Start): Air New Zealand operates 3-5 daily flights (1.5 hours, NZD $150-
250 / $90-150 USD). Book simultaneously with international flights when possible. Alternative: fly
to Christchurch then bus to Nelson (longer but potentially cheaper).

Greymouth to Christchurch to Queenstown: This West Coast to Queenstown transition is
most efficient via flight from Christchurch to Queenstown (NZD $100-180 / $60-110 USD). InterCity
buses connect Greymouth-Christchurch (5 hours, NZD $35-55).

Stewart Island Ferry (Rakiura): Stewart Island Experience operates passenger ferries from
Bluff to Oban, Stewart Island (1 hour, NZD $90 return / $55 USD). Departures 2-3 times daily
depending on season. Book 2-4 weeks in advance. Rough seas are common; motion sickness
medication recommended. Alternative: Stewart Island Flights from Invercargill (20 minutes, NZD
$180 return / $110 USD) when weather permits.

Inter-Island Transfer (South to North): From Invercargill or Bluff, fly to Wellington or
Auckland, then connect to Taupo/Tongariro region. Estimated cost: NZD $200-350 ($120-210
USD) for flights plus bus connections.

Lake Waikaremoana to Auckland (End): Bus from Waikaremoana to Wairoa or Rotorua,
connect to InterCity service to Auckland (6-8 hours total, NZD $60-90 / $35-55 USD).

Total Domestic Flight Budget: $400-650 USD for 3-4 domestic flights

4.3 Shuttle Services to Trailheads

DOC-approved shuttle operators provide reliable, hiking-specific transport to all Great Walk trail-
heads. These services understand tramper needs (early departures, pack storage, flexible schedul-

ing) and coordinate with hut booking systems.
Abel Tasman: Abel Tasman Water Taxis (Marahau, Kaiteriteri) offer beach drop-offs and
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pickups at hut locations, allowing flexible itineraries. Cost: NZD $40-80 per transfer depending on
beach. Book 1-2 weeks ahead. Alternative: walk from Marahau.

Heaphy Track: Heaphy Track Transport (Karamea) and Golden Bay Coachlines (Colling-
wood) provide trailhead shuttles. Most hikers walk north-to-south (Collingwood to Karamea) with
shuttle pickup at Karamea end. Cost: NZD $100-150. Essential to book as services run 2-3 times
per week in peak season.

Paparoa Track: Paparoa Shuttles operate from Greymouth and Westport to both trail ends
(Smoke-ho car park, Punakaiki). Cost: NZD $40-70 per transfer. Daily services in summer; book
1 week ahead.

Routeburn, Milford, Kepler (Fiordland): Tracknet is the primary operator for all three
Fiordland Great Walks, providing comprehensive shuttle networks from Queenstown and Te Anau
to all trailheads. The company offers excellent online booking, reliable service, and experienced
drivers. Costs: NZD $60-100 per shuttle depending on route. Routeburn Divide end to Queenstown
(2.5 hours), Te Anau to Milford trailhead (2 hours), Kepler pickup from trailhead near Te Anau
(30 min). Book 2-4 weeks in advance as these are New Zealand’s most popular walks.

Hump Ridge Track: Tuatapere Hump Ridge Track shuttle services operate from Tuatapere
township. Limited service (2-3 times weekly); absolutely must pre-book. Cost: NZD $30-50.
Luggage can be stored at Tuatapere for walk duration.

Rakiura Track: Water taxi from Oban to trailhead (NZD $30-50) or walk from town (adds
2-3 hours first day). Return water taxi recommended as track ends 5km from Oban.

Tongariro Northern Circuit: Multiple shuttle operators (Mountain Shuttles, Tongariro Ex-
peditions) run daily from Taupo, Turangi, and National Park Village. Cost: NZD $40-60. Very
frequent service; book 3-7 days ahead.

Whanganui Journey: Unique logistics: canoe rental companies (Taumarunui Canoe Hire,
Whanganui Journey operators) provide canoes, life jackets, waterproof barrels, and shuttle from
Whanganui River end back to start. All-inclusive packages: NZD $400-550 for canoe, gear, and
shuttle. Essential to book 4-6 weeks ahead.

Lake Waikaremoana: Limited shuttle service from Wairoa and Murupara. Big Bush Water
Taxi provides lake crossings to reduce walk length. Some hikers use tour operators’ scheduled
services. Cost: NZD $80-120 for shuttles; book 2-3 weeks ahead as service is infrequent.

Total Shuttle Budget: $900-1,400 USD for all walk-specific shuttles

4.4 InterCity and Public Bus Network

InterCity Bus Lines provides the backbone for inter-regional travel between Great Walks. The
extensive network connects all major South and North Island cities with comfortable coaches,
onboard WiFi, and reasonable frequencies.

Key Routes and Costs:

e Nelson-Christchurch via West Coast: NZD $45-75, 8-10 hours

Christchurch-Queenstown: NZD $40-65, 7-9 hours

Queenstown-Te Anau: NZD $25-40, 2.5 hours

Invercargill-Wellington: NZD $130-180, 14+ hours (via multiple connections)

Wellington-Taupo: NZD $50-75, 5-6 hours

Taupo-Rotorua: NZD $25-35, 1.5 hours
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e Rotorua-Auckland: NZD $35-55, 3.5 hours

Booking Strategy: InterCity offers Flexipass (pre-purchase travel hours) and multi-trip dis-
counts. For this itinerary, purchasing individual tickets online 2-4 weeks in advance typically offers
better value than Flexipass. Book evening/overnight buses for long transits to save accommodation
costs.

Regional Bus Services:

e Atomic Shuttles: Complementary service to InterCity, often cheaper for South Island routes
e NakedBus: Budget option with fewer amenities but lower prices
e Great Sights: Premium touring buses; more expensive but comfortable

Total Bus Budget: $400-600 USD for all InterCity and regional bus travel

5 Detailed Schedule and Timeline

Timeline: 60-70 Day Great Walks Journey

Day 1 Day 10 Day 20 Day 30 Day 40 Day 50 Day 60 Day 70
T T T T T O T I O T T I T T S T T A
Stage 1 [rpvAsl Travel Day Legend & Walk Durations
: I Abel Tasman (3 days) [ Tongariro (3 days)
Stage 2 Rest Day (City) Heaphy (5 days) [T Whanganui (5 days)
! [ Paparoa (3 days) [ Lake Walkaremoana (4 days)
IO 5 Weather Buffer D. I Routeburn (3 days) [##] Travel Days (Between Walks)
Stage 3 (3 days) -? ol ol [ Kepler (3 days) Rest Days in Cities
Routeburn (% . [ Hump Ridge (3 days) [01>] Weather Buffer Days
Stage 4 (3 days) @ SSE Cay 128y} I Rakiura Stewart Island (3 days)| | Flexible Weather/Rest Buffer
Stage 5 Weather Buffer Day
Stage 6 4
Stage 7 ’ /; <> Weather Buffer Day
Stage 8 b B (@ RestDay (i)
Stage 9 E Weather Buffer Day
Stage 10 | W('?QQQ;S“)“‘ [as}:» ®)| Rest Day (City)
Sta Lake Waikaremoana || = |~
ge 11 4 da 7#{®)|~ Flexible Weather/Rest Buffer

Figure 3: Comprehensive 60-70 day Gantt chart showing the sequential progression through all 11
Great Walks, including walking days, travel days, rest days, and weather buffer days.
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5.1 Complete 65-Day Itinerary
5.2 Rest Days and Buffer Time
5.3 Flexibility and Contingency Planning

6 Accommodation, Permits, and Booking System

6.1 DOC Booking System
6.2 Hut and Campsite Details
6.3 Booking Timeline and Strategy

6.4 Permits and Regulations

7 Comprehensive Budget Breakdown

New Zealand Great Walks Trip Budget Breakdown & Cost Ranges
Total Trip Cost Range: $9,000 USD - $14,500 USD

Budget Allocation (Average) Cost Ranges by Category (USD)

Travel Insurance & Permits

(Average: $350, 4%)

Domestic Flights & Ferries
(Average: $1,200, 13%)

International Flights

International |
Flights

Range: $1,500 - $3,500

International Flight e ;
(R\grlagle?rfz,sc; _253%) Domestic Flights & Ferries

Dnmestisf ;ggr?é: L . Range: $1200 - $1200
Gear & Equipment Shuttle & Bus Transport
(Average: $1,250,

Accommodation: Huts & Camping

Accommodation: | . i

Food & Supplies

re— SR -

Shuttle & Bus
Transport
(Average: $1,250, 14%)

Expense Category

Accommodation:

Huts & Camping Gear & Equipment
I (Average: $1,750, 19%) Gear & | |_-_| G
Food & Supplies h Range: $1000 - $1500
(Average: $1,750, 19%) Equipment
Travel Insurance & Permits
A International Flights O Gear & Equipment Travel Igspuran%e L Range: $100 - $600
[ Accommodation: Huts & Camping * Domestic Flights & Ferries s
(O Food & Supplies @ Travel Insurance & Permits . . i L .
& Shuttle & Bus Transport $0 $1000 $2000 $3000 $4000

Cost (USD)
Figure 4: Detailed budget breakdown showing major expense categories for the 65-day trip. Total

estimated cost ranges from $11,000 to $14,500 USD for a mid-range budget traveler from Houston,
TX.
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7.1 International Flights

7.2 Domestic Transportation

7.3 Accommodation Costs

7.4 Food and Supplies

7.5 Equipment and Gear

7.6 Insurance, Permits, and Miscellaneous

7.7 Total Cost Summary

8 Physical Preparation and Training Guide

12-WEEK MULTI-DAY HIKING PREPARATION FLOWCHART

WEEKS 1-4: ~ WEEKS 5-8: ~ WEEKS 9-12:
PROGRESSIVE OVERLOAD PROGRESSIVE OVERLOAD
t FOUNDATION PHASE m—y BUILDING PHASE e PEAK PHASE & TAPER ]

] [ ] R

(

STRENGTH SHORT HIKES REST & LONGER HIKES HIT SESSIONS ELEVATION FULL-PACK HIKES SIMULATE
TRAINING (4-6 Miles) RECOVERY (6-8 Miles) GAIN (10+ Miles) MULTI-DAY FINAL WEEK
(3%/Week) ° (2 Days) ® - FATIGUE
el & @ ;@ O o] zZ
'*"' — - = -)% —_ DE
Squats  Deadlifts
Squats: i =1 Active Recovery / g = High-Intensity Gain: 500-1000 ft Full Pack Consecutive Hikes: Reduced Volume
Progressive Load 4-6mi Full Rest 6-8mi Interval Training Inclines & Descents (Simulated Gear Weight) Build Resilience & Load
15IbPack 4-6 Miles 25lbPack 6-8mi (1-2x/Week) T ]
Deadlifts: Focus: Base Strength Distance: Focus: Cardiovascular Incorporate s - Focus: Endurance & | | Focus: Full Recovery
Progressive Load & Endurance 6-8 Miles Capacity Elevation == —sl0smi——3, Mental Toughness & Preparation
~%
*] Nutrition PREP
Back-to-Back
Weekend Hikes
LEGEND ‘EI.'IE]]
PROGRESSIVE 200 AN
] 77oCRES *I HIKING —.33 HIT >
z TRENGT! MULTI-DAY
é @& restarecovery g iR"Af,:'lme ﬁ ELEVATION HIKE READY!

NOTE: PROGRESSIVE OVERLOAD INDICATES GRADUAL INCREASE IN VOLUME, INTENSITY, OR
LLOAD OVER TIME FOR ADAPTATION. REST IS CRUCIAL FOR RECOVERY AND PERFORMANCE.

Figure 5: 12-week progressive training schedule for multi-day hiking, divided into Foundation
(Weeks 1-4), Building (Weeks 5-8), and Peak (Weeks 9-12) phases. Program emphasizes strength,
endurance, and stamina for 3-5 day consecutive hikes with loaded packs.

Generated using K-Dense Web (k-dense.ai)


https://k-dense.ai

NZ Great Walks Trip Planning 19

Comprehensive Gear Checklist for New Zealand Great Walks

LEGEND CLOTHING [ BACKPACK SYSTEM | SLEEP SYSTEM

@ Essential
°= | M d

Merino Wool  Insulating 60-70L
FOOTWEAR Base Layers Mid-Layers m Dry Bags

)

Waterproof Ralg élﬁ‘csket & 60-70L —
m e || T o= °
Waterproof Cam P Cover 3- Season Sleeplng Sleeplng
Hiking Boots Shoes aiters Warm Beanie Sun Hat Sleeping Bag I.B|r?gr Pad
A VAN J J
N e N
COOKING NAVIGATION SAFETY PERSONAL
= @ © o © Q&
Wﬁﬂ I Maps GPS Compass Emergency FirstAid  Sunscreen _Insect Toiletries Headlamp  Trekking
Utensils ~ Water Filter L Device eacun) L Kit Repellenl) L Poles

Souroe. Based on common New Zea\and tramping recommendations. Always check specific track conditions. Diagram for illustrative purposes.

Figure 6: Comprehensive gear checklist organized by category: Footwear, Clothing, Backpack

System, Sleep System, Cooking, Navigation, Safety, and Personal items. Color-coded to distinguish
essential items from optional gear.
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8.1
8.2
8.3
8.4
8.5

9

9.1
9.2
9.3
9.4
9.5
9.6

10
10.1
10.2

10.3
10.4

Fitness Requirements

12-Week Training Program

Strength Training

Endurance and Stamina Building

Altitude Acclimatization
Equipment, Gear, and Packing Guide

The Big Three: Pack, Shelter, Sleep

Footwear

Clothing System

Cooking and Food Storage

Navigation and Safety

Complete Packing List

Practical Tips and Resources

Before You Go
On the Trail
Emergency Procedures

Useful Resources
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A Appendix A: Key Transport Contacts

Great Walks Shuttles:

e Abel Tasman Water Taxis: abeltasmanwatertaxis.co.nz

Heaphy Track Transport: heaphytrack.co.nz

Tracknet (Fiordland): tracknet.net

Tongariro Shuttles: tongariroexpeditions.com

e Whanganui Journey: canoeisafari.co.nz

Buses:

e InterCity: intercity.co.nz

e Atomic Shuttles: atomictravel.co.nz

Ferries & Flights:

e Stewart Island Ferry: stewartislandexperience.co.nz

e Air New Zealand: airnewzealand.com

B Appendix B: Pre-Trip Checklist

6 Months Before (May 2025):

Create DOC account
Book all Great Walks huts (May 13-28)
Book international flights
Purchase travel insurance
Research and price gear

3 Months Before (August 2026):
Begin 12-week training program
Book domestic flights
Pre-book major shuttles
Purchase gear
Break in hiking boots (30-50 miles)

1 Month Before (October 2026):
Confirm all bookings

Final gear check
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Test pack with full weight
Notify bank of travel dates
Download offline maps
Print all confirmations

1 Week Before:
Taper training
Final packing
Check weather forecasts

Arrange mail hold

C Appendix C: Essential Packing Checklist
The Big Three:
60-70L backpack with rain cover
3-season sleeping bag
Sleeping pad
Footwear:
Waterproof hiking boots (broken in)
Camp shoes/sandals
Gaiters
4-5 pairs merino wool socks
Clothing:
Waterproof rain jacket (Gore-Tex)
Waterproof rain pants
Base layer shirts (2-3)
Fleece mid-layer
Puffy insulated jacket
Hiking pants (1-2)
Underwear (3-4)
Sun hat and warm beanie

Gloves and buff
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Cooking:

Canister stove

Fuel canisters

Pot and spoon

Water filter/treatment
Navigation & Safety:

Maps (1:50,000 scale)

GPS device or smartphone with offline maps

Compass

Personal Locator Beacon (PLB)

First aid kit

Headlamp + extra batteries

Sunscreen SPF 50+

Insect repellent

Emergency whistle

Firestarter/lighter
Personal:

Toiletries

Quick-dry towel

Sunglasses

Trekking poles

Camera (optional)

Journal and pen
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