Al PREDICTIONS FOR 2026:
THE YEAR OF TRANSFORMATION
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2026: A Pivotal Year for Al

Executive Summary: Key Trends and Developments
/

> 7= |
Q{} =) Agents move from experimentation to production
|

6’@ =) Inference overtakes training as primary compute driver

~

53; =) EU Al Act enforcement begins

% =) First Al-designed drugs enter aévanced trials
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The 2026 Al Ecosystem at a Glance

Graphical Abstract: Comprehensive Infographic, Milestones, & Key Players
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Al Agents: The Great Maturation

From Pilot to Production
/

80% of enterprise apps will
embed agents by 2026

2026:
Production

2024:

Agents execute 8+ hour Experimentation g

autonomous workstreams

Gartner: 15% of decisions -

made by Al agents by 2028

(Gartner, 2025; Google Cloud, 2026)
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Agent2Agent: The New Standard

Multi-Agent Coordination

A2A protocol enables ‘ /\ ‘
T cross-platform coordination é%} @%
x|

(&2 Multi-agent workflows @ A2A PROTOCOL "

from start to finish  — CONNECTIONS {
N | N

Shadow agents create \ . /

security blind spots

(Salesforce, 2025; Forrester, 2026)
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The Governance Imperative

Al & Organizational Structure

60% Of Fortune 100 Wl” Al Governance
appoint Al governance head Head

Shift from capability to
accountability

Autonomous workforce 1=

management Capablllty Autonomous Pollcy
(Accountability) Workforce (Compliance)

(Forrester, 2026)
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The Inference Revolution

Inference-Time Scaling

2/3 of compute shifts to 2023
inference by 2026

33%

Post-training optimization
becomes primary focus

Reasoning capabilities
like Deep Think Inference (1/3)

(Deloitte, 2026; MIT-IBM Watson, 2025)
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Inference (2/3)




Beyond Text: Unified Al Models

Multimodal Integration

Image, audio, video |MAGE .
processing integrated \

AUDIO @ {%
Gemini 3 Pro with - 3

Deep Think reasoning Y
i . UNIFIED

Al MODEL
RAG becomes /
TEXT .

standard for accuracy

(Google, 2025; Raschka, 2025)
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Smarter, Not Just Bigger

Efficiency & Specialization

A Parameter Efficiency

Parameter-efficient -

I tsOver T
ﬂne-tuning (LORA, QLORA) - mprovements vver Iime
- 2025

/

\

Efficiency (x)

Q Domain-specific models .
(medical, legal, scientific) s
e 4
PaTH Attention architecture ‘
for better reasoning | — -

(MIT-IBM Watson, 2025)
SPEAKER: | EMAIL: contact@k-dense.ai




NVIDIA vs AMD: 2026 Battleground

The Chip Wars Heat Up

{:C}} NVIDIA Vera Rubin: NVIDIA vs AMD Roadmaps & Timelines

3.6 EFLOPS (Q3 2026) ( Q32026
NVIDIA - -

(Market Leader) 2024 2025 Vera Rubin:
- (H100/H200)  (Blackwell B100/B200) | 3.6 EFLOPS

Q AMD MI450 Helios Q3 2026

launches Q3 2026 "AMD

(Challenger) 2024 2025 MI450
(MI300X) (MI400 Series) Helios

NVIDIA holds 86%
market share 86% Share 14% Share
(NVIDIA) (AMD & Others)

(NVIDIA, 2025; AMD, 2025)
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Inference Dominates Data Centers

67% of Al compute is Training vs Inference (Compute Allocation)
»7 ) inference (up from 33% in 2023) T — r—

33%
Inference 67%

Datacenter accelerator ’ r Inference
market exceeds $300B '
67%
Training 339%

HBM4 memory Training
becomes standard
2023 2026

(Deloitte, 2026)
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The Infrastructure Ceiling
Power & Scale Challenges

Al infrastructure
spending peaks in 2026

Power limitations
constrain growth

Cooling and energy
efficiency innovations

SPEAKER:

Al Infrastructure Spending Trajectory

)

S

THE CEILING
(Power Constraints)

®

== 4

Spending (Billions

2023 2024 2025 2026 2027+

(Deloitte, 2026)
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From Molecules to Medicines, Faster
Drug Discovery Transformation

Generative design Drug Discovery Pipeline

e
replaces pattern recognition Target ID

Digital twin clinical ' Discovery
trial simulations

{AIE
l Clinical
Eli Lilly + NVIDIA inica %
TuneLab platform _)

(Eli Lilly, 2025; Crispidea, 2026)
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First Al-Designed Drugs Advance

Clinical Milestones

Insilico Medicine ISM001-055: A Ipetine

Positive Phase lla

Multiple Al-designed

candidates in trials
(i
Phase Il

2026: Year of the Agent M:
for drug R&D '——»  Approval |

Market
(Insilico Medicine, 2025; Nature, 2025) Launch
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Al Across Scientific Domains
Beyond Pharma

Materials Science: Climate Modeling: Genomics:
Novel compound Enhanced predictive Personalized medicine
discovery accuracy acceleration

(Insilico Medicine, 2025; Nature, 2025)
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August 2, 2026: Enforcement Begins
EU Al Act Takes Effect

£

Full transparency Al requlatory Fines up to €15M
requirements active | sandboxes operational or 3% global revenue

2024: 2025: August 2, 2026:
Act Enacted Guidelines & Sandboxes Enforcement Begins

(European Commission, 2025)
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Patchwork of Al Policies
Global Regulatory Landscape

L

1) EU: Comprehensive  2) US: Sector-specific™ 3) China: State-controlled  4) UK: Innovation-
regulation (Al Act) approach development friendly framework

Strict rules, high standards Targeted industry rules Government-led initiatives ~ Pro-growth, agile guidance

. 4
o
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Building Responsible Al

Trust & Transparency

1) Al-generated 3) Accountability
content must be frameworks emerging

identifiable

2) High-risk systems
require human oversight
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$500B+ Al Investment in 2026

Record Capital Deployment

Hyperscaler capex: $527B
consensus (potential $600B+)

@ Big Four: $300B+ on

infrastructure

@ Focus shifts to ROl and
efficiency
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Investment ($B)

lin

Meta Microsoft Alphabet Amazon
(Goldman Sachs, 2026; BofA, 2026)




$1.2 Trillion Opportunity

Market Growth Projections

Al data center TAM: $1.2T
by 2030 (38% CAGR)

Global data center capex:
$600B (2025) — $3-4T (2030)

@

Datacenter accelerators:
$300B+ in 2026

SPEAKER:

$1.2T+
$1.1T
$0.88
$0.66
$0.44
$0.2T
0

A Exponential Market Expansion ($T)

>
2024 2025 2026 2027 2028 2029 2030

(BofA, 2026; NVIDIA, 2025)
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Where the Money Flows

Investment Themes

Investment Allocation

Infrastructure & compute Ifif:lrleiiélriCa’lion

50% " 15%

o O o _.
@%f Model devez)IOpment . ?.%"ﬁé??“ce
25 /0 '} r 10%
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2026: The Transformation Accelerates
Key Takeaways

Agents become production-ready at enterprise scale

Inference efficiency drives next wave of innovation

Hardware competition intensifies, driving performance gains

Scientific discovery accelerates with Al-native workflows

Regulatory frameworks bring structure and trust
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What This Means for Leaders
Strategic Implications

Develop Al governance frameworks NOW

Invest in inference infrastructure not just training

Build multi-agent workflows for competitive advantage

Prepare for regulatory compliance (especially EU)

Focus on ROl and practical deployment
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Thank You
Questions?
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